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Introduction 

 

he 2013-2014 fiscal year for NeighborWorks® TOLEDO REGION (NTR) began on 

September 1, 2013 and came to a close on August 31, 2014. Welcome to the current edition of 

our organizational Annual Report.  

 

NeighborWorks® TOLEDO REGION has always understood the direct connection between 

neighborhood improvement and investment in affordable housing. Today, a Success Measures 

community level outcome evaluation is used to validate the prospect of a major housing investment. 

This is important because a large scale development must have a positive impact on neighborhood 

satisfaction; otherwise the investment is a waste of limited resources. 

 

The Legacy Homes project is a perfect example of the integration between resident opinion and how 

a housing development can improve satisfaction. NTR began construction in August 2013 following 

an extensive review of plans and specifications with current residents of the Rosalind Square 

residents. Residents have watched the careful progress of construction and have welcomed new 

neighbors.  

 

Legacy Homes is easily our biggest story of 2013-2014. The new construction of forty single family 

homes in a concentrated area west of Mercy St. Vincent Medical Center is the sort of effort that has a 

transformational impact. Who could argue that new homes that is historically sensitive, that have a 

state of the art hydronic heating system with water sense technology won’t make a difference? I think 

you should ask one of the new residents on Melrose, a young lady who will have her own bedroom 

for the very first time. Impact takes many forms, but the way lives are changed is the kind of impact 

NTR is looking to promote.  

 

Here is an example of another type of impact that is significant. One of the largest custom home 

builders in the country is KB Builders out of Texas. Last year they received national attention from 

the EPA because their products received a Home Energy Rating System (HERS) score of 50. With 

HERS, the lower the score, the more energy efficient. In 2013 NTR completed construction on two 

“affordable” homes on Chapin Street that received a HERS rating of 52.  

 

Building upon our experience with the Chapin homes, Legacy Homes adopted energy conserving 

engineering construction designs, utilizing specific materials and methods. The result is an entire 

portfolio of affordable rental single family homes that has an average HERS score of 44. Many units, 

achieved a HERS energy rating of 41. NTR made a conscious decision to bring the benefits of a fully 

integrated energy conservation design to affordable housing in order to raise the bar in Ohio. 

 

If you would like to learn more about NTR products and services, feel free visit us in the 

NeighborWorks® HomeOwnership Center of Toledo, located at 704 Second Street, Toledo, Ohio 

43605, or visit our web site at http//:www.ntrtoledo.org, or call us at 419-691-2900. 

 

 

Chris Kozak 

Chairman 

October 28, 2014 

T 
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Public and Private 

Contributors 

 

2013-2014 Fiscal Year 
FINANCIAL INSTITUTIONS 

 

Fifth Third Bank of Northern Ohio 

Huntington Bank 

Key Bank, Northern Region 

PNC Bank 

 

GOVERNMENT 

 

City of Toledo 

  Department of Neighborhoods 

 

State of Ohio  

  Development Services Agency 

    Office of Community Services  

Office of Housing and Community       

        Partnerships 

  

NATIONAL INTERMEDIARIES 

 

Local Initiatives Support Corporation 

NeighborWorks® America 

 

UTILITY COMPANIES 

 

Columbia Gas of Ohio, Inc.  

Toledo Edison, a FirstEnergy Company 

 

FOUNDATION SUPPORT 

 

Mercy St. Vincent Foundation  

Toledo Community Foundation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INDIVIDUAL CONTRIBUTORS 

 

Nancy Dey 

William Farnsel 

Cindy Fellman 

Linda Fouke 

Kenneth Hartley 

Kenneth Hemminger 

Jose Jimenez 

Dale Kondalski 

Robert Krompak 

Bruce Kurek 

Edward Langlois 

Shane Manteuffel 

Michael Smith 

Rodney Thomas 
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Buy A Shingle- 

Save A Home 

2014 

Contributors 

 
FINANCIAL INSTITUTIONS 

 

First Merit Bank 

Genoa Bank 

Key Bank, Northern Region 

PNC Bank 

 

UTILITY COMPANIES 

 

Columbia Gas of Ohio, Inc. 

Toledo Edison  

 

LOCAL BUSINESS  

 

Aim Executives 

The Andersons 

Applied Energy Products 

Blue Line Remodeling 

Brooks Insurance 

DeMarco & Associates 

Energy Performance Partners, LLC 

Bill Learned Financial 

M&M Heating and Cooling 

Michaels Café & Catering 

Ohio Capital Corporation for Housing 

The Organization Doctor 

Owens Corning 

The Ridner Group 

Savage & Associates 

Vistula Management 

 

 

 

 

 

 

 

 

 

INDIVIDUAL CONTRIBUTORS 

 

Meg Adams 

Joe Balderas 

Susan Burktett 

Stuart Cline 

Michael Craig 

Leslie DeMarco 

Larry & Nancy Dey 

William & Barbara Farnsel 

Cindy Fellman 

George Ferenez 

Laura Garret 

Amanda Geletka 

Cheryl Grice 

J. P. Hayward 

Shaun Hegarty  

John & Aileen Hunt 

Dennis & Sheila Johnson 

Laura Junglas 

John Keily 

Stanley & Cheryl Kolebuck 

Kathleen Kovacs 

Robert Kovacs 

Chris & Ann Kozak 

Staci Jo McDaniel 

Steve Naseem 

Jon Ostrander 

Margarita Quinones 

Rob Ridner 

Ben Robie 

George & Tammy Rodriguez 

Karen Rogalski 

Michael & Abbey Sachs 

Ken Saggese 

Michael & Sandra Sheehy 

John Stvartak 

Steve Sutter 

Tom & Dora Tharp 

Jan Turner 

Essie Wiggins 

Linnie Willis 
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The Year 

In Review 

 
his section of the Annual Report is 

dedicated to a brief review of the 

highlights from the most recent fiscal 

year (September 2013 through August 

2014).  

 

This portion of the Annual Report contains a 

discussion of our accomplishments as 

compared to goals, organized by lines of 

business and significant events that took place 

throughout the year.  

 

NeighborWorks® TOLEDO REGION (NTR) 

took on two undertakings that were not part of 

a line of business but were designed to 

increase its brand recognition for the purpose 

of resource development. 

 

The first undertaking was actually a repeat of 

a successful fundraising event that took place 

in May 2014. Supporters gathered at the 

Belmont Country Club for the “2014 Buy a 

Shingle – Save a Home” and contributed or 

pledged over $24,000 for the replacement of 

residential roofs in the Garfield Neighborhood 

in East Toledo and the Old West End, New 

Initiative neighborhood.  

 

Approximately fifty individuals attended this 

event. Major sponsors included: Owens 

Corning; Brooks Insurance Agency; Key 

Bank; PNC Bank; Ohio Capital Corporation 

for Housing, and; Blue Line Construction. The 

goal was to raise enough money to help a 

home in each of the target neighborhoods. The 

winners were announced in August. New 

roofs, along with the necessary carpentry 

repairs were completed for the winners at 424 

Islington and 1533 Mott.    

 

The second undertaking was NTR 

involvement in the Main Street Music and Art 

Fair. This event actually took place in 

September 2014, but many hours of planning 

and volunteer recruitment took place during 

the summer months. NTR was appointed to 

manage business and economic development 

planning activities for One Voice East Toledo. 

NTR linked One Voice to an initiative started 

by Councilman Mike Craig known at the East 

Toledo Creative Corridor. The mission is to 

attract the arts and entertainment community 

to the Main/Starr commercial strip. 

 

The Main Street Music and Art Fair was a one 

day event that featured entertainment from 

fifty bands and an art show that was held in 

the Friedman Building. Over 2,500 patrons 

attended the event, many of them first time 

visitors to East Toledo who came because of 

the nationally known musical performers. 

NTR served as the non-profit charity that 

received personal and corporate contributions 

and had responsibility for managing retail 

sales.   

 

NeighborWorks® TOLEDO REGION (NTR) 

operates along several lines of business, as 

defined by NeighborWorks® America. Our 

current lines include: Homeownership 

Preservation Service (HPS); Home Ownership 

Promotion (HOP); Community Building and 

Organizing (CBO); Real Estate/ Asset 

Management (RED), and; Lending and Loan 

Portfolio Management (LND).  

 

What follows is a discussion of the major 

achievements for each line. 

 

HOMEOWNERSHIP PRESERVATION 

SERVICES (HPS) 
 

              2014 Goals 2014 Actual 

       

• Home Weatherization  275 244   

• WarmChoice  275 251   

• Toledo Edison  275 429  

• Emergency Repair  15 57  

 

T 
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The mission of the HPS line of business is to 

assist households with the task of remaining in 

their homes in an environment of increasing 

costs, against the backdrop of a potentially 

shrinking income. Energy efficiency meets 

this mission by making permanent 

improvements to the structure so that the 

household spends less on energy costs. 

 

NTR substantially met all four of its goals 

related to HPS by delivering program services 

for the Home Weatherization Assistance 

Program, the Columbia Gas of Ohio Project 

WarmChoice, the Toledo Edison Community 

Connections program and Emergency Repair 

Services, sponsored by the Ohio Department 

of Development.  

 

NTR staff members install the materials 

involved in each of the programs, so each 

completed goal represents a direst staff 

activity. The Home Weatherization Assistance 

Program accomplished the completion of 244 

units as compared to the goal of 275, which 

represents production equal to 89%. Project 

WarmChoice completed 251 units as 

compared to the goal of 275, which represents 

a production equal to 91%. The Toledo Edison 

Community Connections Program completed 

429 units as compared to the goal of 275, 

which represents production equal to 156%. 

Finally, the Emergency Repair Services 

program completed 57 units as compared to 

the goal of 15, which represents production 

equal to 380%.  

The number of units completed point to a 

couple of situations that took place during the 

year. First, the winter of 2014 was one of the 

worse in to occur in the past few years. Toledo 

was identified as the city suffering the most 

continuous bad weather in the country. As a 

result NTR weatherization field operations 

were sidelined a total of twelve days due to 

Level 4 snow emergencies between January 

and March 2014. Bad weather had a negative 

impact on production.   

Second, the numbers show a shift of moving 

more resources toward supporting 

weatherization unit completions. This includes 

changing NTR’s approach to Community 

Connections from a piggy-back effort to more 

of a stand-alone program. By uncoupling 

Community Connections, staff began a 

process specifically aimed at recruiting 

eligible consumers. The success of this 

method is proven by the dramatic increase in 

the unit completion numbers.  

NTR has been managing a sizeable grant from 

the Ohio Development Services Agency, 

Community Development Division for the 

Home/Building Repair program for the last 

few years. NTR decided in November 2013 

for forge a stronger connection between Home 

Repair and weatherization. Home Repair 

resources now fill a gap between 

weatherization work and basic rehabilitation 

needs encountered in some homes. Many 

times this rehab involves a new furnace or 

roof repair.  

In February NTR was awarded a new two-year 

Home/Building Repair grant amounting to 

$288,000 that began on March 1, 2014. Our 

ongoing relationship with the state’s 

Community Development Division now 

facilitates a higher degree of rehabilitation, 

using weatherization as the base improvement.  

 

HOME OWNERSHIP PROMOTION 

SERVICES (HOP) 
 

     2014 Goals 2014 Actual 

 

• Homebuyer Education  

Graduates  135 116 

• Affordable Housing sold 10 7  

• Foreclosure/Delinquency 

 Prevention 60 165  

 

The NeighborWorks® America definition of 

Home Ownership Promotion services (HOP) 

includes activities that promote home 

ownership, like home buyer education, pre-

purchase counseling, foreclosure/delinquency 

prevention, and the marketing and sale of 
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newly developed single family properties. 

NTR was actively engaged in all aspects of 

Home Ownership Promotion during the past 

fiscal year. 
 

Taken as a whole, NTR more than fulfilled its 

goals for HOP. Success with assisting 

consumers with Foreclosure/Delinquency 

Prevention provided the production boost 

needed to lift the entire line of business.  

 

During the fiscal year, NTR undertook 

Homebuyer Education program activities that 

were responsible for 116 trainees graduating 

from the standard eight-hour course. This 

represents an achievement rate of 86% for the 

year.  

 

The Affordable Housing sales goal for 2013- 

2014 was ten homes. NTR completed seven 

sales or leases with option, representing an 

outcome of 70% of goal. Five of the sales 

involved a lease with option to buy contracts 

(540 Utah, 625 Utah, 918 E. Manhattan, 821 

Yondota and 836 Yondota). NTR sold one 

newly built single family home that was 

sponsored by the Department of 

Neighborhoods with Neighborhood 

Stabilization Program funds (364 Chapin 

Street) as a cash sale.  

 

Another home (410 W. Delaware Avenue), 

part of the TOTCO Homes Ltd affordable 

housing portfolio was sold to the resident who 

first took occupancy in 1996. NTR financed 

this sale by taking back a note and mortgage.  

 

Foreclosure/Delinquency Prevention activities 

were supported by a service contract with the 

Ohio Housing Finance Agency (OHFA) 

during the 2013-2014 year. In 2014 the 

Restoring Stability program entered its last 

year of operation with NTR as its principal 

contractor for all of Northwest Ohio.  

 

In February OHFA extended its contract with 

NTR, taking the program through to the end of 

July. In June the contract period was extended 

to the end of August. By the end of August, 

NTR had assisted a total of 165 consumers 

who received mortgage rescue funds thus 

avoiding foreclosure. 

 

At the beginning of our fiscal year, a goal of 

sixty mortgage rescues was established for 

foreclosure prevention. By the end of the year 

the actual outcome was 275% of goal.  

 

COMMUNITY BUILDING AND 

ORGANIZING (CBO) 
 

              2014 Goals 2014 Actual 

       

 

• Success Measures Field Work 1 2   

• Success Measures Evaluation 2 2   

 

The NeighborWorks® America definition of 

Community Building and Organizing (CBO) 

includes community organizing and other 

activities that help residents and other 

community stakeholders come together to 

develop and provide leadership to build a 

stronger community. 

 

NTR utilizes the Success Measures™ 

community level outcomes evaluation process 

to quantify progress undertaking the CBO line 

of business because it requires identification 

of neighborhood leadership and support to 

create a plan that results in neighborhood level 

outcomes.  

 

NTR exceeded its fiscal year goal by 

undertaking and completing the field survey 

work for two Success Measures™ Community 

Level Outcomes evaluations and following-up 

with two presentations of the statistical 

analysis in a community meeting. NTR 

conducted Success Measures™ studies in the 

Old West End New Initiative neighborhood 

(Overland Park) and a follow-up study in the 

Cherry Legacy Neighborhood.  

 

In many cases, Success Measures evaluations 

led to other community building activities that 

had a major impact on the NTR target 

neighborhoods.  
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In September 2013 NTR partnered with the 

East Toledo Family Center to sponsor a One 

Voice East Toledo Community Safety event in 

the Marina District. Over 300 neighborhood 

residents attended the event that featured 

various City departments providing printed 

information on safety. Miniature flashlights 

purchased with Community Leadership 

Institute (CLI) funds from NeighborWorks® 

America were also distributed with the tag 

line: “Lead the Change, Be the Change”. This 

event was initiated as a response to heightened 

concern over safety in the neighborhood, as 

revealed through the Success Measures study. 

 

Community Leadership Institute training also 

made an impact in the Cherry Legacy 

neighborhood last year. On October 1, 2013 a 

press event was held at Moody Manor to 

dedicate a free standing mural that 

memorialized the tragic murder of a young 

child in a living unit a year earlier. NTR 

provided funding to sponsor the creation of 

the mural as a result of a neighborhood action 

grant from the Community Leadership 

Institute. 

 

Sometimes, Success Measures results indicate 

a strong concern over the health of the local 

business district, requiring attention being 

directed toward economic development.  

 

In January 2014 a business community 

meeting sponsored by Councilmen Mike Craig 

and Tom Wienewski was held in East Toledo 

to have a dialogue about the concept of 

creating an arts and entertainment district 

along Main Street and Starr Avenue. This 

meeting was held in Friedman Building and 

was hosted by owner Sam Mowad. The 

business group was encouraged to consider 

various low cost ways to support local artists. 

Unknown at the time, this meeting would lead 

to significant involvement by NTR in the 

future. 

The following February NTR was provided 

HUD Section 4 funding from the Toledo 

Local Initiatives Support Corporation (LISC) 

to serve as the consultant for the development 

of a “Main Street” business plan for East 

Toledo .  

Over the next few months, NTR participated 

in event planning gatherings hosted by the 

owners of the Leso Art Gallery on Starr 

Avenue. This core group of artists, business 

owners and Mike Craig organized themselves 

as the Main Street Creative Corridor. They set 

the goal of hosting a street festival that would 

feature both musical entertainment and a 

forum to display fine art created by local 

masters. The timeframe set for this event was 

early fall. 

 

The result of this planning effort was the Main 

Street Music and Art Fair, which took place 

on September 13. The significance of the 

planning and implementation of the fair is that 

business owners along Main Street came 

together to get behind effort, for their mutual 

benefit. This is the essence of a “Main Street 

Plan”: finding a common cord and getting 

voluntary participation. 

 

The Success Measures™ community level 

outcomes evaluation conducted in the Garfield 

neighborhood pointed to a desire by residents 

to see the Main/Starr commercial area 

repopulated with specialty shops and retail 

operations. A music and art fair may not 

specifically be the answer to the desire 

articulated through Success Measures. 

However, it has to be recognized as an 

important first step, inspired by local business 

owners who made a personal investment.     

 

In the Old West End New Initiative (OWENI) 

neighborhood, Community Leadership 

Institute participants responded to the initial 

results stemming from Success Measures ™ 

resident interviews. In general, much concern 

was expressed about how to engage the youth 

in solving neighborhood problems.  

 

As a result, CLI trainees worked on youth 
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engagement strategies. Their creativity 

brought forth an idea to record in video format 

neighborhood tours conducted by youth 

volunteers that would reflect the young adult 

perspective on issues affecting their 

neighborhood.   

 

In June 2014 the video project was premiered 

during the Old West End Festival. In order to 

promote a broader expression of the youth 

video project, the participants had the desire to 

memorialize their perspective through a 

community mural.  

 

The Toledo Arts Commission stepped forward 

to assist with the youth mural effort and made 

a commitment for 2015. NTR just learned that 

the youth video mural will be painted on the 

front elevation of the Parisian Cleaners 

building along Detroit Avenue next year. 

 

Success Measures ™ is important for 

identifying factors that will contribute to an 

increase in neighborhood resident satisfaction. 

Community Leadership Institute is just as 

important for community building because it 

teaches leadership skills, program planning 

and implementation. The two elements 

complement one another.    
 

  

REAL ESTATE 

DEVELOPMENT/ASSET 

MANAGEMENT (RED) 
 

              2014 Goals 2014 Actual 

       

• Tax Credit Housing Units 40 40   

• Pre Development Activities 93 81   

 

NTR engages in the RED line of business in 

neighborhoods in support of existing 

organizational investments. The appropriate 

and informed management of assets through a 

professional Property Manager enhances the 

impact of NTR-sponsored real estate 

developments.  
 

For the 2013-2014 year, RED goals included 

the development and asset management of 

LIHTC units. NTR met both of its RED goals. 

 

One of the biggest undertakings ever initiated 

by NTR is the Legacy Homes Project. With a 

total development cost of approximately $10.4 

million, Legacy Homes will result in the new 

construction of forty single family homes that 

will be offered as affordable rental units for 

income eligible households. 

 

NTR is the General Partner and managing 

member of the Cherry Legacy Homes LLC. 

The Cherry Legacy Homes partnership also 

includes the Ohio Capital Corporation for 

Housing, who serves as the Limited Partner 

and investor member.  

 

Low Income Housing Tax Credits were 

awarded by the Ohio Housing Finance Agency 

(OHFA) in April 2012. Predevelopment 

activities from that beginning through the 

month of May 2013 resulted in an equity 

commitment and construction loan closing the 

following June.  

 

On August 2, 2013 the first of what would end 

up being a total of eighty foundations were 

excavated in the 300 block of W. Delaware. A 

press event sponsored by Mercy St. Vincent 

Medical Center was held on August 4 and 

featured guest speakers Congresswoman 

Marcy Kaptur, Toledo Mayor Michael Bell, 

OHFA Executive Director Doug Garver and 

Toledo City Council President Paula Hicks-

Hudson. Guests were treated to a first-hand 

look at the panelized factory cast basement 

wall sections being set and the first two homes 

being framed up.  

 

With everyone’s best wishes, Cherry Legacy 

Homes began its construction phase to 

produce its historically sensitive, fully 

engineered building system, complete with the 

state of the art energy efficient mechanical 

systems.    

 

Even with the experience that NTR gained 

with the construction of the first Legacy 
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prototype at 2926 Fulton and two more in the 

300 block of Chapin Street, many more 

lessons were waiting around the corner. The 

City of Toledo, Division of Building 

Inspection stepped up to expedite review and 

approval of plans and made many “same day” 

inspection visits to maintain a quick paced 

construction tempo. Thomas Porter Architects, 

with Stuart Cline worked tirelessly to insure 

that the product built was the same one shown 

in the construction drawings.    

 

Following a long difficult winter, the first 

homes were turned over for occupancy in 

April 2014, a few months behind schedule. 

After April homes continued to be occupied 

with the understanding that work on the 

exterior would continue. By the end of 

August, 2014 a total of twenty-five had new 

occupants.  

 

The Legacy Homes project had a number of 

goals, and other than construction delay, all of 

the remaining goals were more than met. For 

example, the historically sensitive design 

blends perfectly with existing homes in the 

neighborhood. A quick look down the 300 

block of W. Delaware will confirm our claim 

that house designs would blend in. The 

selected color combinations provide a fresh 

look to a neighborhood that was platted over 

100-years ago. 

 

The biggest breakthrough is in the area of 

energy efficiency. The entire Legacy Homes 

portfolio has achieved a Home Energy Rating 

System (HERS) rating that averages 44, where 

the lower the number the more energy 

efficient. This achievement places these new 

homes in a league with performance that beats 

the current nationally recognized home 

builders, and does it with an affordable home.  

 

The most significant goal for Legacy Homes 

was to raise the bar in terms of construction 

methods and materials to produce a high 

quality dwelling for income challenged 

households. In all respects, Legacy Homes 

met and exceeded this goal.   

 

Fulfillment of the second RED goal was 

accomplished by maintaining a contract 

relationship with a professional property 

management entity. NTR is the general 

partner in both the South East Toledo Homes I 

and II low income housing tax credit projects. 

Together, these two projects have fifty-three 

single family houses. In November 2012, NTR 

added the TOTCO Homes, Ltd. affordable 

rental units to its real estate portfolio.  Wallick 

Properties served as the professional manager 

during 2013-2014. NRT played an asset 

management role.  

 

The Miller Valentine Group from Cincinnati 

was recruited to serve as the professional 

manager of the Legacy Homes project at the 

application stage in 2011. We have 

maintained our relationship and Miller 

Valentine has worked diligently to establish 

occupancy as soon as units were available.  

 

During the next twelve months, NTR will 

move to consolidate property management 

by moving all housing credit properties to 

Miller Valentine. 

 

 

LENDING AND LOAN PORTFOLIO 

MANAGEMENT (LND) 
 

              2014 Goals 2014 Actual 

       

• Regular Lending  20 7   

• Loan Portfolio Management 260 232   

 

The NeighborWorks® America definition of 

the LND line of business includes originating, 

underwriting, brokering and/or servicing 

amortized loans to individuals. NTR is 

licensed by the State of Ohio to engage in 

mortgage broker and second mortgage 

activities and has been a certified Community 

Development Financial Institution since 1999. 

NTR stated two goals for the LND line of 

business for 2013-2014: Regular Mortgage 

Lending and Loan Portfolio Management.   
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NTR completed seven regular mortgage loans. 

Overall, lending activity was down for both 

NTR and the conventional lenders. 

Limitations on available loan capital 

constituted the principal challenge to the 

direct lending by NTR during 2013-2014. The 

primary source of loan capital has traditionally 

come from loan repayments and from capital 

grants from NeighborWorks® America.  

 

During the last twelve months, the size of the 

NTR loan portfolio experienced some 

shrinkage as a result of deaths, defaults and 

account pay-offs. Total active accounts at the 

beginning of 2013 was 260, but by August 

2014 ended up at 232. It should be noted that 

during the course of the year, the rate of 

delinquent accounts was reduced by ten 

percent. NTR has committed itself to continue 

the effort to reduce delinquency and find ways 

to strengthen the health of its loan portfolio.   

 

Part of the success in reducing delinquencies 

is attributed to Restoring Stability Program. 

NTR benefitted by the participation in the 

mortgage rescue program from its own 

delinquent borrowers. Since the initiation of 

Restoring Stability, NTR has accepted funding 

to satisfy ten accounts.  

 

To reverse this trend, NTR began working on 

two strategies.  

 

The first strategy involves working with the 

various owners of housing credit portfolios 

who are attempting to sell units to the current 

residents. NTR was the first to accomplish a 

conversion to homeownership involving a 

housing credit unit with the sale of 401 W. 

Delaware in April 2014. As the owner of the 

TOTCO Homes portfolio, NTR was able to 

provide “seller financing”. NTR used this first 

experience to demonstrate that unconventional 

methods of mortgage financing had to be 

considered in order to assist some of residents 

of former housing credit units.   

In May representatives of  Susquehanna Home 

Finance, LLC of Akron, Pennsylvania visited 

NTR to discuss a possible mortgage brokerage 

arrangement with buyers of single family 

homes that were part of the Warren Sherman 

Homes project.  

For the Warren Sherman units NTR would 

perform as a mortgage broker to handle the 

seller financing offered by Susquehanna to 

affect the sale and transfer of housing credit 

units to the new homeowners. At present, ten 

Warren Sherman tenants have completed NTR 

homebuyer education. NTR is working toward 

a mass closing this fall of all units that would 

be sold. 

 

The TOTCO and Warren Sherman Homes 

projects represent ways that NTR can utilize 

its experience to structure and close affordable 

mortgage finance packages with little or no 

additional loan capital 

 

The second strategy involves participating in a 

capital fund raising campaign conducted by 

the NeighborWorks Collaborative of Ohio. 

In June 2014, NTR as a member of the 

NeighborWorks® Collaborative of Ohio 

agreed to retain the Hodge Group (Columbus) 

to perform a feasibility case study for a state-

wide fundraising effort. Like NTR, the other 

members of the Ohio Collaborative have had 

trouble with securing loan capital. A state-

wide resource development initiative would 

have the potential to attract contributions that 

might otherwise be unavailable on a local 

level.  

The loan capital would be used to fund second 

mortgages that would provide up to twenty 

percent of a homebuyer finance package so 

that the consumer could avoid the additional 

cost of private mortgage insurance. The 

Collaborative set the state-wide goal of $20 

million that would be shared by the members. 

In July NTR participated with the other of the 

NeighborWorks® Collaborative members and 
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the Hodge Group regarding the review of the 

case statement that will be used for a state-

wide fundraising effort. The next step will be 

the finalization of a visit list in each locality. 

Interviews will be set up to discuss the case 

statement to measure potential for a campaign. 

 

Involvement with our colleagues in the 

NeighborWorks® Collaborative of Ohio on 

the issue of loan capital is significant. All nine 

members have a variety of strengths, but we 

all share a common weakness: lack of loan 

capital. A state-wide capital fund raising 

campaign is ambitious, but not outside of the 

realm of possible. The Hodge Group has state-

wide experience, having served as the capital 

campaign consultant for private universities in 

Ohio.  

 

In the end, it will fall to each member of the 

collaborative, NTR included, to approach the 

philanthropic community with the appeal for 

resources.   

 

Next Twelve Months: 
 

NTR is committed to meeting the outcome 

goals for each line of business during 2014-

2015. The goals for the near future have been 

adjusted according to the anticipated level of 

funding provided for each enterprise.  

 

Along with working toward the stated goals, 

NTR has a few broad range agenda items that 

will receive attention. 

 

First, as Legacy Homes moves from 

construction phase to asset management, the 

ongoing relationship with Ohio Capital 

Corporation for Housing in the role of equity 

investor will be a new experience for NTR. 

During the next year, project completion will 

include the application for and receipt of the 

low income housing tax credit commodity 

from OHFA. These milestones will trigger the 

release of planned equity investments that will 

start the housing units along on their fifteen 

year journey. 

 

The success of the Legacy Homes asset will 

depend heavily on the performance of the 

Miller Valentine Group as the professional 

property manager. The early indications are 

positive because lease-up has been smooth. 

 

Second, NTR board and management staff 

will work together to tweak the delivery of the 

energy conservation programs in order to 

achieve better internal efficiency. Focus on 

this issue is essential due to the constantly 

changing nature of the federally funded, state 

administered weatherization program.  

 

There was a time when both the publicly and 

privately funded programs complemented one 

another. Today those program elements seem 

to be divergent. NTR is grappling with new 

regulations and stricter monitoring while at 

the same time trying to maintain a good 

quality service. 

 

Finally, resource development will remain at 

the forefront. The Buy a Shingle – Save a 

Home is a solid appeal that resonates with 

many in our target neighborhoods. It will 

remain as one of our chief annual campaigns. 

 

NTR has committed itself to the capital 

fundraising effort now being vetted through 

the Hodge Group. There few options for a 

non-profit charity to raise significant resources 

for loan capital other than a large scale effort. 

 

NTR has historically taken the lead where 

neighborhood redevelopment is considered in 

our community. The next twelve months 

promises to add to our track record.  
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Direct Services 

2013-2014 

 

 

 

 

 

he following is a listing and brief description of 

program services that are currently available 

through the NeighborWorks® TOLEDO 

REGION through the HomeOwnership 

Center: 

 

 

_ HOME BUYER'S EDUCATION 

 

• Pre-purchase training for future homeowners in a 

relaxed setting. 

• Credit analysis and adjustment plan development. 

• Detailed examination of the borrowing process and 

advice on building a down payment. 

• How to shop for and evaluate homeowner's insurance 

coverage. 

 

  

_ FINANCIAL FITNESS TRAINING 

 

• Personal financial management training. 

• Credit analysis and debt reduction goal setting. 

• Long term follow-up by trainer. 

• Referral to Individual Development Account program. 

 

 

 _ FORECLOSURE INTERVENTION and 

MORTGAGE RESCUE 

 

• Personal financial management training. 

• Credit analysis and sustainability determination. 

• Negotiation with mortgage servicer. 

• Rescue funding and/or closing. 

 

 

 

_ TECHNICAL ASSISTANCE PROGRAM 

 

• Advice about home repairs. 

• Referrals to reliable contractors. 

• Assistance with construction planning, bidding or 

construction monitoring. 

• Assistance in setting priorities for renovation. 

 

 

 

 

 

 

 

 

_ STATE OF OHIO "HOME                   

WEATHERIZATION ASSISTANCE       

PROGRAM" 

 

• Free home energy efficiency assessment. 

• Free labor and material focused on items necessary to 

achieve home energy efficiency. 

 

 

 

_ COLUMBIA GAS OF OHIO                 

"PROJECT WARMCHOICE" 

 

• Free home energy efficiency assessment. Work 

specifications are determined by results of a 

Minneapolis Blower Door test and infrared camera 

scan. 

• Free labor and material focused on items necessary to 

achieve energy efficiency. 

• Free replacement of unsafe natural gas range 

• Free replacement of unsafe gas fired heating unit 

and/or hot water heater. 

 

 

 

_ TOLEDO EDISON (FIRSTENERGY) 

"COMMUNITY PARTNERS" PROGRAM 

 

• Free replacement compact fluorescent light bulbs. 

• Free installation of insulation (all electric houses 

only). 

• Free roof repair. 

• Free electrical system up-grade 

• Free refrigerator replacement (for qualifying units). 

• Free freezer replacement (for qualifying units). 

 

 

 

_ AFFORDABLE HOUSING 

 

• Homes available on a lease-purchase financing 

arrangement in connection with Financial Management 

training. 

• New homes available for long-term lease. 

• New homes available for purchase with possible down 

payment assistance.  

 

 

 

T 
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Summary of Accomplishments 
2013-2014 
he original mission of Neighborhood Housing 

Services of Toledo, Inc. (d/b/a) 

NeighborWorks® TOLEDO REIGION (NTR) 

was to restore and revitalize the neighborhood 

areas for the benefit of the current residents, to 

restore confidence and trust. Based upon on going 

surveys of private reinvestment in the neighborhoods, 

significant progress has been made toward this mission 

since 1978. 

 

The summary below highlights the progress achieved 

by NTR in many neighborhoods throughout Toledo, 

with concentration in East Toledo, the Cherry Street 

Legacy, Overland Park (Old West End New Initiative) 

and the Library Village neighborhoods during the 2013-

2014 operating year: 

 

 

_ NEW CUSTOMERS 

 

786 individuals contacted NTR for either mortgage 

rescue through the Restoring Stability program or for 

the Home Weatherization Assistance Program during 

2013-2014. 

 

A total of 16,092 customers have been assisted since 

1977.  

 

 

_ HOME OWNERSHIP EDUCATION 

 

116 households successfully completed the minimum 

classroom and individual counseling requirements of 

the HomeOwnership Center of Toledo pre-purchase 

training program during the past year. This training 

substantially improves the likelihood of long term 

customer success as a borrower. 

 

A total of 2,330 households have graduated from the 

pre-purchase training program since 1994. 

 

 

 

_ NHS DIRECT LENDING ACTIVITIES  

 

Neighborhood Housing Services of Toledo, Inc., (d/b/a) 

NeighborWorks® TOLEDO REGION made $135,740 

worth of direct loans, adding 7 new accounts to its loan 

portfolio. 

 

 

 

 

 

_ PRIVATE INVESTMENT  

 

NTR facilitated conventional loan commitments for 16 

home buyers resulting in an additional $1,439,831 

worth of financing to accomplish home purchase and 

rehabilitation during the 2013-2014 fiscal year. 

 

NTR customers made “out of pocket” cash equity 

investments totaling $62,970 for down payments, fees, 

closing costs and cash purchases for homes. 

 

Down payment assistance from private and/or public 

sources amounted to $92,496 for the year. 

 

 

_ FINANCIAL MANAGEMENT TRAINING 

 

7 individuals completed Financial Management training 

during the year.  

 

 

_ FORECLOSURE INTERVENTION AND/OR 

MORTGAGE RESCUE 

 

306 counseling contacts were established with 

consumers seeking assistance. Mortgage rescue funding 

was provided to 54 households for a total investment of 

$603,200. 

 

 

_ AFFORDABLE HOUSING THROUGH 

ENERGY CONSERVATION 

 

924 units of energy conservation and Weatherization 

assistance were delivered by NTR to low income 

households throughout Toledo and Lucas County 

during 2013-2014 for a total labor and material 

investment of approximately $3.075 million. 

 

 

_ SINGLE FAMILY HOUSING DEVELOPMENT  

 

NTR established 5 lease with option to purchase 

contracts with first time home buyers for existing 

homes. In most cases extensive rehabilitation was 

performed to bring the structures in compliance with the 

city building code. 

T 



Annual Report  2013-2014 page 15 

 

NeighborWorks® TOLEDO REGION 

Lending & Homeownership Promotion  

2013-2014 

 
his section contains a list of loans that have been funded or homes occupied as a result of a lease/option by 

Neighborhood Housing Services of Toledo, Inc., and (d/b/a) NeighborWorks® TOLEDO REGION during the 

period of September 1, 2013 through August 31, 2014. This section also contains a list of locations where 

homeownership was promoted as a result of a mortgage rescue deferred loan or a grant. Please refer to the map    

            on the following page that identifies loan transactions and lease with option/sales sites.  

 

_ LOAN TRANSACTIONS/FACILITATED 

(1) *334 Anderson Parkway (rehabilitation) 

(2) *3726 Watson (rehabilitation) 

(3) *757 Redwood (rehabilitation) 

(4) *401 W. Delaware (first time homebuyer) 

(5) *1626 Dorr (first time homebuyer) 

(6) *740 N. University (rehabilitation) 

(7) *702 Howland (first time homebuyer) 

(8) *5126 Oldham (facilitated) 

(9) *443 W. Gamercy (facilitated) 

(10) *1402 Mound (facilitated) 

(11) *745 Favony (facilitated) 

(12) *1210 Hawk (facilitated) 

(13) *1650 Horseshoe Bend (facilitated) 

(14) *528 W. Fremont (facilitated) 

(15) *1817 Kedron (facilitated) 

(16) *571 Hunter Run (facilitated) 

(17) *28969 Tracy Road (facilitated) 

(18) *2239 Vermont (facilitated) 

(19) *2823 Manchester (facilitated) 

(20) *14 Columbia (facilitated) 

(21) *2926 Seaman (facilitated) 

(22) *1341 Rosemary (facilitated) 

 

_ LEASE WITH OPTION/SALES  

(23) *625 Utah (first time homebuyer) 

(24) *918 E. Manhattan (first time homebuyer) 

(25) *821 Yondota (first time homebuyer) 

(26) *540 Utah (first time homebuyer) 

(27) *364 Chapin (sale) 

 

_MORTGAGE RESCUES (Toledo only) 

(28) *4430 Westway, 43612 

(29) *245 W. Capistrano, 43612 

(30) *2717 Shoreland, 43611 

(31) *2213 Castlewood, 43613 

(32) *44 Harmony, 43615 

(33) *3627 Suder, 43611 

(34) *2004 Fedonia, 43608 

(35) *4058 Hill, 43607 

(36) *1725 Brussels, 43613 

(37) *4907 Laurentide, 43614 

(38) *1376 Fitchland, 43606 

(39) *5140 Douglas, 43613 

(40) *6713 Woodlake, 43617 

(41) *1705 Birdie, 43615 

(42) *3516 Rushland, 43606 

(43) *6814 Regents Park, 43617 

(44) *3129 Cragmoore, 43614 

(45) *4404 Belmar, 43612 

(46) *5237 Sandra Drive, 43613 

(47) *2272 Kneer, 43614 

(48) *5425 Hill, 43614 

(49) *1634 Dorr, 43607 

(50) *155 Milford, 43605 

(51) *113 Ester,  43605 

(52) *3139 Radford, 43614 

(53) *1036 McDonald, 43612 

(54) *535 Carver, 43607 

(55) *5015 Golden, 43615 

(56) *3010 N. Collen, 43614 

(57) *4026 Belmar, 43612 

(58) *126 E. Park, 43608 

(59) *1614 Kelsey, 43605 

(60) *5916 Adelaide, 43613 

(61) *4146 Garden Park, 43613 

(62) *248 Valleywood, 43605 

(63) *3332 Glenwood, 43610 

(64) *930 Ogden, 43609 

(65) *5694 Ashbrook, 43614 

(66) *57 E. Hudson, 43608 

(67) *2725 Parkwood, 43610 

(68) *4411 Burnham, 43612 

(69) *603 Chicago, 43612 

(70) *2233 Greenlawn, 43614 

(71) *3857 Revere, 43612 

(72) *2902 111
th

 Street, 43611 

(73) *1402 Leigh, 43614 

(74) *805 Lincoln, 43607 

(75) *1341 Holmes, 43605 

(76) *2002 Bakewell, 43605 

(77) *805 Clark, 43605 

(78) *2105 Airport, 43609 

(79) *4418 Eastway, 43612 

(80) *563 Andora, 43609 

(81) *152 Morton, 43609 

(82) *814 Woodstock, 43607 

(83) *6221 Holiday, 43611 

(84) *2562 Beaufort, 43613 

(85) *134 Sunset, 43612 

(86) *4513 Oak Creek, 43615 

(87) *1559 Basswood, 43605 

T 
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(88) *1922 Marlow, 43613 

(89) *156 Wenz, 43615 

(90) *1010 White, 43610 

(91) *1936 Devinci, 43615 

(92) *1621 Liberty, 43605 

(93) *3727 Heatherbrook, 43614 

(94) *2259 Murray,  43613 

(95) *324 Valleywood, 43605 

(96) *921 Oakwood,  43607 

(97) *919 Bricker, 43608 

(98) *3420 Polk, 43608 

(99) *5631 Harvest, 43623 

(100) *3545 Turret Green, 43607 

(101) *825 Booth, 43608 

(102) *6515 Nebraska, 43615 

(103) *444 Decatur, 43609 

(104) *8252 Elkhorn, 43617 

(105) *5048 Tappan, 43612 

(106) *143 Elgin, 43605 
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Board of Trustees 

2013-2014 Partnership Representatives 

 

FINANCIAL INSTITUTIONS 
 

Stanley Kolebuck 

(Retired Banking Professional) 

 

Jon Ostrander 

(Representing Fifth Third Bank) 
 

Ron Patton 

(Representing Directions Credit Union) 
 

 

BUSINESSES/INDUSTRY 
 

Meg Adams 

(Representing Toledo Edison/First Energy) 

 

J. P. Hayward, NHS 2
nd

 Vice President 

(Attorney-at-Law) 
 

Chris Kozak, NHS President 

(Representing Columbia Gas of Ohio) 
 

 

LOCAL GOVERNMENT 
 

Matt Sutter, NHS Treasurer 

(Representing the Lucas Metropolitan 

Housing Authority) 
 

 

 

SOUTH SIDE 

NEIGHBORHOOD 
 

Doris Lynch 

(Resident, volunteer) 

 

Joe Baldarez 

(Resident, volunteer) 

 

 

 

 

EAST TOLEDO 

NEIGHBORHOOD 
 

Julianne Emerson 

(Resident, volunteer) 

 

Deborah Hornstein, NHS Secretary 

(Representing Danberry Realty) 

 

John Stvartak 

(Resident, volunteer) 

 

 

 

WEST END 

NEIGHBORHOOD 
 

Sandra Barbour 

(Resident, volunteer) 
 

John Jones 

(Ameritech design engineer) 

 

Robbie Tucker 

(Medical professional) 

 

Essie Wiggins 

(Resident, volunteer) 
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NeighborWorks® TOLEDO REGION 

 Statistical Results from September 1, 2013 - August 31, 2014 

 Sept. Forth First Second July/Aug. 2013/2014 Cum. Total 
Program  2013 Qtr. 13 Qtr. 14 Qtr. 14 2014 SUMMARY since 1977 

 
 
 
 
HOME BUYER 
 GRADUATES 10 16 10 55 25 116 2,330 
 
 
NTR LOAN ACTIVITY 
- Direct Lending: 
  Number (#) - -0- 1 2 2 2 7 1,099 
 
  Dollars ($) - $0.00 $6,400 $7,400 $93,350 $28,590 $135,740 $22,154,269 
 
 
 
 
PRIVATE INVESTMENT  
-Conventional Lender First 
 Mortgages: 
  Numbers (#) - -0- 4 2 8 2 16 1,337 
 
  Dollars ($) - $0.00 $299,815 $255,251 $650,812 $233,953 $1,439,831 $57,134,300 
 
 
-NTR Customer 
 Equity: 
  Numbers (#) - -0- 1- -0- 1 1 3 540 
 
  Dollars ($) - $0.00 $5,225 $0.00 $50,745 $7,000 $62,970 $1,101,922 
 
 
-Down Payment 
 Assistance: 
  Numbers (#) - -0- 4 1 10 1 16 229 
 
  Dollars ($) - $0.00 $22,213 $11,900 $52,247 $6,136 $92,496 $1,359,966 
 
 
 
 
OTHER ACTIVITY 
-HWAP 
 Completions: 
  Number (#) - -0- 46 67 88 43 244 12,801 
 
  Dollars ($) - $0.00 $238,238 $342,116 $439,807 $232,554 $1,272,715 $26,428,122 
 
 
-WarmChoice 
 Completions: 
  Number (#) - 23 75 68 40 45 251 9,9089 
 
  Dollars ($) - $144,985 $473,031 $418,368 $242,262 $283,699 $1,567,345 $20,429,112 
 
 
-Toledo Edison DSM: 
 Number (#) - 9 90 107 99 124 429 5,098 
 
 Dollars ($) - $4,217 $50,654 $59,795 $55,302 $70,503 $240,471 $4,792,166 


